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REPORT SUMMARY
1. The report requests approval for an updated homelessness strategy which will

guide the Council’s approach to the provision of homelessness and rough
sleeping services in the Borough over the next five years working with partners.

. The reports also request approval to formally consult on an updated housing

allocations policy which sets out how the council assesses applications for
housing, prioritises each application and decides which applicant will be offered
(allocated) housing.

2.1

2.2

2.3

DETAILS OF RECOMMENDATION(S)

RECOMMENDATION: That Cabinet notes the report and:

i) Approves the updated homelessness strategy.

ii) Delegates authority to the Executive Director with the Cabinet Member
for Environmental Services (including Parking, Flooding, Housing and
Performance Management) to engage with registered providers and
other key stakeholders on the updated housing allocations policy and
approve the final version taking into account comments received.

iii)Approves that the Severe Weather Emergency Protocol commences
from the date of the meeting or as soon as the temperature drops below
the necessary level (whichever comes first).

REASONS FOR RECOMMENDATION AND OPTIONS CONSIDERED

Updated homelessness strategy

The strategy guides the Council’'s approach to the provision of homelessness
and rough sleeping services in the Borough over the next five years working
with partners.

An action plan sets out how the priorities in the strategy will be achieved and
this will be refreshed and updated with new actions each year.

The strategy has been developed through:

e Homelessness review, trends and issues, both quantitative and qualitative.
e Consideration of national and local policy, current and proposed.

¢ Analysis of best practice from across the country.




2.4

2.5

2.6

2.7

2.8

e Engagement and discussion with partners including voluntary organisations
such as the Brett Foundation and the Windsor Homeless Project, housing
providers such as Radian and Housing Solutions, health service providers
and Thames Valley Police.

The strategy sets out a collaborative approach to tackling homelessness and
rough sleeping over the next five years working closely with partners from the
statutory and voluntary sectors.

The Council believes the most effective way to deal with homelessness and
rough sleeping is to prevent it from happening and it places great emphasis on
this approach through the provision of specialist housing advice and assistance
to those in housing difficulty in the Borough.

The vision for this homelessness strategy is that:

‘The Royal Borough of Windsor and Maidenhead is a place where agencies
work effectively together to support those who are or may become homeless
guided by a focus on prevention and early help.’

The strategy focuses on working collaboratively with partners on the following
five key priorities:

1. Reducing the numbers of people becoming homeless.

2. Reducing the numbers of households in temporary accommodation and
improving the quality of that accommodation.

3. Supporting people into good quality, affordable and sustainable
accommodation options.

4. Reducing rough sleeping and supporting those who find themselves on
the street.

5. Improving the customer service provided to people approaching
housing services.

The Council will monitor delivery of the key actions in the strategy and the
impact on key performance measures including:

e Number of homeless preventions per quarter.

¢ Numbers of young people presenting as homeless.

e Number of people placed into temporary accommodation.
Average cost of temporary accommodation.
All temporary accommodation passing requirements.
Numbers of people accommodated in private rented accommodation.
Number of approaches from people threatened with homelessness.
Numbers of people sleeping rough.
Waiting times for housing advice.

2.9 The strategy and action plan will be reviewed, refreshed and updated on an

annual basis both to measure performance and also to ensure that the actions
continue to be the right ones to meet the five key priorities of the strategy.

2.10 Where identified, new key areas of action to meet priorities will be introduced as

part of the review which will be carried out with partners and key stakeholders.

Updated housing allocations policy



2.11 The policy sets out how the council assesses applications for housing,
prioritises each application and decides which applicant will be offered
(allocated) housing.

2.12 The Council is not a stock holding local authority, hence all social housing
allocated is through the nominations agreements held with local registered
social landlords (housing associations).

2.13 The Council receives many enquiries every year from people looking to be
housed within the borough. Due to the high demand for housing and limited
supply of properties, the main purpose of the policy is to set out on what basis
nominations are made and how properties are allocated.

2.14 The policy has been developed through:

e Consideration of national and local policy, current and proposed.

¢ Analysis of best practice from across the country.

e Engagement and discussion with partners including voluntary organisations
such as the Brett Foundation and the Windsor Homeless Project, housing
providers such as Radian and Housing Solutions, health service providers
and Thames Valley Police.

2.15 The allocations policy is designed to meet all legal requirements and to support
and contribute towards the Council’s wider priorities. The council is committed
to preventing homelessness and the allocations policy focuses on supporting
residents to actively pursue suitable alternatives to avoid becoming homeless.

2.16 The key objectives of the allocations policy are to:
e Provide a fair and transparent system by which people are prioritised for
and allocated social housing.
e Help those with the greatest housing need.
e Promote the development of sustainable mixed communities.

2.17 The allocations policy will be supported by a housing options approach in order
to give applicants realistic housing advice and promote a range of housing
options such as low cost home ownership and private sector housing.

Severe Weather Emergency Protocol (SWEP)

2.18 SWEP provision would normally be triggered when the forecast was zero
degrees or below for three days and temporary accommaodation is then
provided regardless of priority under the homelessness legislation for a short
period. As the Council is committed to ensuring appropriate support for
vulnerable individuals and preventing harm it will continue the approach it
followed last year by having an extended SWEP provision through the winter
period. This will see SWEP commence from the date of the meeting or as soon
as the temperature drops below the necessary level (whichever comes first).
The Council is one of the few in the country to take such an approach and will
invest the necessary funding to ensure provision is provided through the winter
months.



4.1

5.1

5.2

Table 1: Options

Option

Comments

To approve the updated
homelessness strategy and updated
allocations policy for consultation.
Recommended option

This ensures an up to date policy
framework for the Council’s housing
services.

To not approve the updated
homelessness strategy and updated
allocations policy for consultation.

Not recommended

This would not ensure an up to date
policy framework for the Council’s
housing services.

KEY IMPLICATIONS

Key implications of the recommendations are set out in Table 2.

Table 2: Key implications

Outcome Unmet Met Exceeded Significantly | Date of
Exceeded delivery

Updated Not March 2020 | February Before March

homelessness | completed 2020 February 2020

strategy 2020

action plan

completed

Engagement | Not 25 January | N/A N/A 25

completed on | completed 2019 January

updated 2019

housing

allocations

FINANCIAL DETAILS / VALUE FOR MONEY

The activities within the updated homelessness strategy and allocations policy

can be met from within existing budgets.

LEGAL IMPLICATIONS

The Homelessness Act 2002 imposes a duty on local housing authorities to
carry out a homelessness review in their area and formulate and publish a
homelessness strategy based on its results every five years.

A homelessness strategy is defined in Homelessness Act 2002 s3(1) as one

formulated in order to:

a) prevent homelessness in an authority’s area

b) secure accommodation that is and will be available in that area for people

who are or may become homeless; and




5.3

5.4

5.5

5.6

6.1

c) provide support for such people or those who have been homeless and need
support to prevent it recurring.

The 1996 Housing Act (as amended by the 2002 Homelessness Act) and the
Localism Act 2011 requires local authorities to make all allocations and
nominations in accordance with an allocation scheme.

The Housing Act 1996 (as amended) requires local authorities to give
reasonable preference in their allocations policies to people with high levels of
assessed housing need. The main groups are:

e People who are homeless as defined by the Housing Act 1996, Part VII.

e People occupying unsanitary or overcrowded housing, or who are
otherwise living in unsatisfactory conditions.

e People who need to move on medical or welfare grounds.

e People who will suffer hardship if they are unable to move to a particular
locality or district.

The housing allocations policy complies with the requirements of:
¢ Housing Act 1996 (as amended).

¢ Allocation of Accommodation: Code of Guidance for Housing Authorities
2002

e Homelessness Reduction Act 2017.

e Localism Act 2011.

e Equality Act 2010.

Section 166A(13) requires authorities, before adopting an allocation scheme, or
altering a scheme to reflect a major change of policy, to:
e send a copy of the draft scheme, or proposed alteration, to every
registered provider with which they have nomination arrangements, and

e ensure they have a reasonable opportunity to comment on the proposals.
RISK MANAGEMENT
Key risks associated with the recommendation are shown in Table 4 below:

Table 4: Impact of risk and mitigation

Risks Risk Controls Controlled
Uncontrolled Risk
Homelessness Medium Effective Low
strategy action management of

plan not delivered action plan

Key agencies do | Low Effective Low
not engage with promotion and

the consultation engagement

on the updated

housing

allocations policy




7.1

7.2

CONSULTATION

The report will be considered by the Planning and Housing Overview and

Scrutiny Committee.

In line with legislation the Council will carry out engagement with registered
providers and other key stakeholders on the updated housing allocations policy
and will consider comments received before finalising the document.

TIMETABLE FOR IMPLEMENTATION

Activity

Timescale

Work completed on homelessness
strategy action plan

March 2020

Engage with registered providers and
key stakeholders on updated housing

29 November 2018 — 11 January
2019

allocations policy

Updated housing allocations policy
finalised following consideration of
comments received

25 January 2019

9 APPENDICES

9.1 Appendix A — Homelessness Strategy
9.2 Appendix B — Housing Allocations Policy
9.3 Appendix C — Key data for 2018/19

10 CONSULTATION (MANDATORY)
Name of Post held Date Date
consultee issued for | returned
comment with
comments
Cllr Mike Airey Cabinet Member for 22/10/18 23/10/18
Environmental Services
(including Parking, Flooding,
Housing and Performance
Management)
Andy Jeffs Executive Director 22/10/18 23/10/18
Rob Stubbs Section 151 Officer 22/10/18
Stuart Taylor Finance Partner 22/10/18
Hilary Hall Deputy Director Strategy and | 22/10/18 23/10/18
Commissioning
Nikki Craig Head of HR and Corporate 22/10/18 23/10/18
Projects
Louisa Dean Communications 22/10/18 23/10/18
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INTRODUCTION

This document sets out a collaborative approach to tackling homelessness and rough sleeping in the Royal Borough of Windsor
and Maidenhead over the next five years working closely with partners from the statutory and voluntary sectors.

The Council believes the most effective way to deal with homelessness and rough sleeping is to prevent it from happening and it
places great emphasis on this approach through the provision of specialist housing advice and assistance to those in housing
difficulty in the Borough.

An early help approach has been shown to prevent homelessness and rough sleeping but also to achieve wider outcomes such
as improved health and wellbeing and better job opportunities. There is a big opportunity for all partners in the area to deliver
services in different, co-ordinated ways so that a ‘no wrong door’ approach delivers outcomes that meet customer needs.

The Council will also work with partners to tackle the root causes of homelessness and rough sleeping by working with people to
improve their life opportunities to prevent them from becoming homeless again in the future.

PURPOSE AND DEVELOPMENT OF THE STRATEGY

This strategy guides the Council’'s approach to the provision of homelessness and rough sleeping services in the Borough over
the next five years working with its partners.

An action plan, see Appendix A, sets out how the priorities in this strategy will be achieved and this will be refreshed and
updated with new actions each year.

This strategy has been developed through:

Homelessness review, trends and issues, both quantitative and qualitative.

Consideration of national and local policy, current and proposed.

Analysis of best practice from across the country.

Engagement and discussion with partners including voluntary organisations such as Brett Foundation and the Windsor
Homeless Project, housing providers such as Radian and Housing Solutions, health service providers and Thames Valley
Police.



3. LEGISLATIVE AND STRATEGIC CONTEXT

3.1 The Homelessness Act 2002 imposes a duty on local housing authorities to carry out a homelessness review in their area and
formulate and publish a homelessness strategy based on its results every five years.

3.2 A homelessness strategy is defined in Homelessness Act 2002 s3(1) as one formulated in order to:
a) prevent homelessness in an authority’s area
b) secure accommodation that is and will be available in that area for people who are or may become homeless; and
c) provide support for such people or those who have been homeless and need support to prevent it recurring.

3.3 The strategic context for this strategy is set out in the diagram below:
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LOCAL CONTEXT

Homelessness applications, prevention and early help

Homeless applications and acceptances have increased in recent years and there has been a reliance on high levels of
temporary accommodation. This strategy aims to address the causes and effects of homelessness, offering appropriate support
and solutions to prevent and reduce homelessness through an early help approach while minimising reliance on temporary
accommodation.

Rough sleeping

The Council carries out an annual rough sleeper count and takes action to help those identified back into secure and sustainable
housing. The Council recognises that Windsor currently has specific challenges with rough sleeping. The Council is committed to
preventing rough sleeping and will dedicate significant resources, working with partner organisations, to preventing rough
sleeping, as well as providing support to anyone who finds themselves on the street. This includes the employment of a
specialist Making Every Adult Matter (MEAM) coordinator to provide intensive support and assistance to rough sleepers, the
funding of supported accommodation, reconnection to home areas, and provision of support and advice through our community
wardens and housing options services.

Temporary accommodation

The Council has previously had a high number of households in temporary accommodation. As services have improved recently
this number has reduced significantly. In future the Council aims to have a small pool of good quality temporary accommodation
for those who need emergency accommodation.

Private rented sector

There are opportunities for the private sector to play an even more important role in delivering new supply but there are serious
concerns over access and affordability. This strategy aims to work with the sector, supporting landlords to deliver supply that
meets required standards of management and maintenance and is accessible to people on a range of incomes in a market that
is well regulated and offers appropriate protection to tenants and landlords.



4.5

4.6

4.2

Partnership working

There are many areas of overlap between the priorities and the successful provision of these services requires collaborative
working with local public, private and voluntary services. To support this, the Council will actively engage with its partners in the
development and delivery of services and encourage collaborative working wherever possible.

Allocations policy

The current allocations policy runs until 2018 and an updated allocations policy is being brought forward alongside this
homelessness strategy. The allocations policy sets out in detail who is eligible for housing and the priority they will receive for
social housing the Council has nominations right to.

WHERE DO WE WANT TO BE?
This vision for this homelessness strategy is that:

‘The Royal Borough of Windsor and Maidenhead is a place where agencies work effectively together to support those who are or
may become homeless guided by a focus on prevention and early help.’

The Council will to do this by working collaboratively with our partners focusing on five key priorities:
1. Reducing the numbers of people becoming homeless.
2. Reducing the numbers of households in temporary accommodation and improving the quality of that accommodation.

3. Supporting people into good quality, affordable and sustainable accommodation options.

4. Reducing rough sleeping and supporting those who find themselves on the street.

5. Improving the customer service provided to people approaching housing services.



6 HOW WILL WE GET THERE?

6.1 The Council working with our partners will carry out the following actions to achieve our priorities:

Priority 1:
Reducing the numbers
of people becoming
homeless.

Priority 2:
Reducing the numbers
of households in
temporary
accommodation and
improving the quality of
that accommodation.

Priority 3:
Supporting people into
good quality, affordable

and sustainable
accommodation options.

Priority 4:
Reducing rough
sleeping and supporting
those who find
themselves on the
street.

Priority 5:
Improving the customer
service provided to
people approaching
housing services.

v"  Establish a homeless
prevention and relief
fund, utilising the
homelessness grant,
that can be used
creatively to prevent
people from losing
their accommodation
and obtain alternative
accommodation.

v" Implement a new
structure for the
Council’s housing
options service which
will increase the
resource and the
quality of
homelessness
prevention and
housing options
advice

v/ Carry out a review to
determine the
potential for

v"Increase partnership
working with local
landlords through a
forum and exploring
an accreditation
scheme.

v" Develop a smaller
dedicated pool of
temporary
accommodation
providers.

v' Continue the cyclical
programme of
temporary
accommodation
inspection.

v'  Review the potential
for a private sector
leasing scheme to
give people more
private rented options

v" Work with
environmental health
to ensure the correct
advice to people in
accommodation with
disrepair issues.

v Explore the potential
for a social lettings
agency with third
sector partners.

v' Review the potential
for new partnership
arrangements to
address housing
issues for intentionally
homeless families and
break the chain of
causation.

v/ Establish a multi
agency forum to jointly
review cases and
develop integrated
individual plans

v Explore models from
elsewhere that include
holistic approaches
involving
accommodation,
learning and
employment.

v' Carry out a feasibility
study for the potential
for future hostel
accommodation.

v" Improve the quality of
information
available to housing
option clients on
housing options and
service arrangements
through multiple
channels

v" Improve the quality of

information

available to housing
option clients on
housing options and
service arrangements
through multiple
channels

v" Improve quality
assurance processes
within case
management




implementing a
meditation service to
assist with helping to
maintain people in
their existing
accommodation.

Increase enforcement
activity with landlords
who maintain private
rented properties in
poor coordination or
do not follow proper
tenancy processes.

Conduct a gap
analysis of
homelessness
prevention education
delivered through
schools, colleges and
youth organisations
and refine the
approach accordingly.

Develop a joint
hospital discharge
policy to prevent
homelessness and
bed blocking.

Ensure the new
allocations policy
prioritises preventing
and reducing
homelessness.

v

Improve pathways for
young people leaving
care to ensure
sustainable
accommodation and
that tenancies are
maintained.




7 HOW WILL WE KNOW?

7.1 The Council will monitor delivery of the key actions and the impact on key performance measures including:

Number of homeless preventions per quarter.

Numbers of young people presenting as homeless.

Number of people placed into temporary accommodation.

Average cost of temporary accommaodation.

All temporary accommodation passing requirements.

Numbers of people accommodated in private rented accommodation.
Number of approaches from people threatened with homelessness.
Numbers of people sleeping rough.

Waiting times for housing advice.

7.2 The strategy and action plan will be reviewed, refreshed and updated on an annual basis both to measure performance and also
to ensure that the actions continue to be the right ones to meet the five key priorities of the strategy.

7.3 Where identified, new key areas of action to meet priorities will be introduced as part of the review which will be carried out with
partners and key stakeholders.



APPENDIX 1: ACTION PLAN

Priorities Key actions Target Key performance Officer Lead Key
date measure partners
involved
Reduce the numbers 1.1 Establish a homeless prevention November Number of homeless Head of BF, WHP,
of people becoming and relief fund, utilising the 2018 preventions per quarter Housing TVP.
homeless homelessness grant, that can be
used creatively to prevent people
from losing their accommodation
and obtain alternative
accommodation.
1.2 Implement the new structure for January Number of homeless Head of
housing options which will increase 2019 preventions per quarter Housing
the resource and the quality of
homelessness prevention and
housing options advice to
customers threatened with
homelessness.
_ _ o December Number of homeless Head of BE WHP
1.3 Review options for meditation 2019 preventions per quarter Housing : '
services to assist with helping to
maintain people in their existing
accommodation.
_ . . LL
1.4 Increased enforcement activity with Ongoing To be developed Residential
landlords who maintain private throughout Services
rented properties in poor strategy Team
coordination or do not follow Leader
proper tenancy processes.
. Numbers of young people Head of
1.5 Conduct a gap analysis of Sept 2019 presenting as homeless Housing AFC

homelessness prevention
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Priorities Key actions Target Key performance Officer Lead Key
date measure partners
involved
education delivered through
schools, colleges and youth
organisations and refine
accordingly.
1.6 Work with partners to improve November Reduced numbers o_f Head_ of AFC.
pathways for young people leaving 2019 young people presenting Housing
care to ensure sustainable as homeless
accommodation and that tenancies
are maintained.
Number of homeless
1.7 Develop and agree with partners a January preventions per quarter Head of NHS
joint hospital discharge policy. 2020 Housing
1.8 Ensure new allocations policy Number of homeless RPs
priorities preventing and reducing November preventions per quarter Head of
homelessness 2018 Housing
Reduce the numbers 2.1 Increase partnership working with October Number of people placed Head of LL
of households in local landlords through a forum and 2019 into temporary Housing
temporary exploring an accreditation scheme. accommodation
accommodation and :
mprove the qualtyof | %2 Dereh asmaler dedcated ool |y | Average costollenporay | pesgor |
that accommodation providgrs y 2019 Housing
. . Ongoing Al gccomm_odatlon Head of
2.3 Continue the cyclical programme passing requirements Housing

of temporary accommodation
inspection.
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Priorities Key actions Target Key performance Officer Lead Key
date measure partners
involved
2.4 Continue to ensure effective Ongoing Any concerns appropriately Head of AFC, OP,
safeguarding for those in investigated and Housing WHP, BF,
temporary accommodation addressed TVP.
Support people into 3.1 Review the potential for a private August Numbers of people Head of WHP, BF,
good quality affordable sector leasing scheme to give 2019 accommodation in private Housing LL.
and sustainable people more private rented options rented accommodation
accommodation
options a R;eod;ccheéjsr;?orrr:]be;gf le Head of WHP, BF,
3.2 Work with environmental health to onaoin PP threatened wiFt)h P Housing LL.
ensure the correct advice to going homelessness
people in accommodation with
disrepair issues.
_ _ March Number of homeless Head of WHP, BF,
3.3 Explore the potential for a social 2020 preventions per quarter Housing LL, TVP.
lettings agency with third sector
partners.
3.4 Review the potential for new June 2019 Number of approaches Head_ of AFC, WHP,
from people threatened Housing BF.

partnership arrangements to
address housing issues for
intentionally homeless families and
break the chain of causation.

with homelessness
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Priorities Key actions Target Key performance Officer Lead Key
date measure partners
involved
Reduce rough sleeping | 4.1 Establish a multi agency forum to Nu;;l;erirs] oté)ueorﬁ)le Co'\élrltzjmgtor 1\'/¥/||;|PNE|FS
and support those who jointly review cases and develop June 2019 ping roug ; :
find themselves on the integrated individual plans
street
Numbers of people Head of WHP, BF,

4.2 Explore models from elsewhere that | December : -

) o . . sleeping rough Housin TVP, NHS.
include holistic approaches involving 2019 ping roug using S
accommodation, learning and

employment.

4.3 Carry out a feasibility study for the March Numbers of people Head of WHP, BF,
potential for future hostel 2020 sleeping rough Housing TVP, NHS.
accommodation.

Impr'ove the customer 5.1 Improve the quality of information
service provided to . : : : b To be developed Head of
eople approaching avallablt_a to hogsmg option Ql|ents November 0 be develope ead o
E - . on housing options and service 2018 Housing
ousing services .
arrangements through multiple
channels

5.2 Improve quality assurance November _ Head of
processes within case management 2018 Number of reviews upheld Housing

5.3 Review and refine the drop in December o Head of
service to reduce wait times 2018 Waiting time Housing

Key partners: BF: Brett Foundation, WHP: Windsor Homeless Project, TVP: Thames Valley Police, AFC
Op: Optalis , RPs: registered providers, LL: local landlords.

: Achieving For Children,
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1.4

2.0

2.1

2.2

2.3

Introduction

The housing allocations policy sets out how the council assesses applications
for housing, prioritises each application and decides which applicant will be
offered (allocated) housing.

The Royal Borough of Windsor and Maidenhead is not a stock holding local
authority, hence all social housing allocated is through the nominations
agreements held with local registered social landlords (housing associations).

The Council receives many enquiries every year from people looking to be
housed within the borough. Due to the high demand for housing and limited
supply of properties, the main purpose of this policy is to set out on what basis
nominations are made and how properties are allocated.

This policy operates alongside a number of other documents specifically
related to the provision and management of housing. These are:
e The Housing Strategy, which sets out the overall objectives for the
department
e The Homelessness Strategy, which sets out the statutory functions of
the Borough in relation to homelessness, prevention, relief, advice and
assistance.

Legal context

The housing allocation policy sits within a legal framework which is
summarised below.

The 1996 Housing Act (as amended by the 2002 Homelessness Act) and the
Localism Act 2011 requires local authorities to make all allocations and
nominations in accordance with an allocation scheme. A summary of the
allocations policy must be published and made available free of charge to any
person who asks for a copy. This document is available on the Council’s
website www.rbwm.gov.uk and paper copies will be provided on request.

The Housing Act 1996 (as amended) requires local authorities to give
reasonable preference in their allocations policies to people with high levels of
assessed housing need. The main groups are:

e People who are homeless as defined by the Housing Act 1996, Part
VII.

e People occupying unsanitary or overcrowded housing, or who are
otherwise living in unsatisfactory conditions.

e People who need to move on medical or welfare grounds.

e People who will suffer hardship if they are unable to move to a
particular locality or district.
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2.5

3.0
3.1

4.0

4.1

4.2

4.3

The act also requires local authorities to state, within the policy, its position on
offering applicants a choice of housing accommodation or the opportunity to
express preference about the housing accommodation to be allocated to
them.

This housing allocations policy complies with the requirements of:

e Housing Act 1996 (as amended).

e Allocation of Accommodation: Code of Guidance for Housing
Authorities 2002

e Homelessness Reduction Act 2017.

e Localism Act 2011.

e Equality Act 2010.

Housing stock

The Council transferred all of its housing stock to two Council sponsored
housing associations on 21 May 1995. It does not have a direct role in the
management of these properties. The Council has retained nomination rights
to a percentage of the association’s properties and works with a variety of
providers with the borough.

Aims of the allocations policy

The allocations policy is designed to meet all legal requirements and to support
and contribute towards the Council’'s wider objective of putting residents first.
The council is committed to preventing homelessness and the allocations policy
focuses on supporting residents to actively pursue suitable alternatives to avoid
becoming homeless.

The key objectives of this allocations policy are to:

e Provide a fair and transparent system by which people are prioritised for
and allocated social housing.

e Help those with the greatest housing need.

e Promote the development of sustainable mixed communities.

This policy has considered:

e The council’s statutory obligation to provide reasonable preference to
certain categories of applicants set down by law.

e The general and specific statutory discretions the council can exercise
when allocating housing.

e The council’'s statutory discretion to grant ‘additional preference’ and/or to
determine priority between applicants with reasonable preference.
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4.8

5.0
5.1

5.2

6.0

6.1

The allocations policy will be supported by a housing options approach in
order to give applicants realistic housing advice and promote a range of
housing options such as low cost home ownership and private sector housing.

The Council will register eligible applicants who qualify for the reasonable
preference criteria and certain groups who meet local priority. In addition, the
council will ensure that greater priority through ‘additional preference’ is given
to applicants who have a long attachment to the borough, are in employment
or are / have been members of the British Armed Forces.

The Council will utilise the private rented sector, both within the borough and
outside it to meet its statutory housing obligations. It will also make use of the
private rented sector to discharge its homelessness duty in accordance with
the Localism Act.

Where the Council believes that potential applicants are able to access
market housing including private rented, low cost or shared ownership the
Council will provide advice as necessary.

This policy will be retrospective and all applicants will be assessed in line with
this policy.

Eligibility and qualifying for housing

When the Council receives an application for housing, it first assesses
whether the applicant is eligible for social housing. This depends on where
the applicant normally lives (“habitual residence”) and their “immigration
status”.

A person is not eligible if they are:

e Subject to immigration control (within the meaning of the Asylum and
Immigration Act 1996).

e A person from abroad excluded by regulations made by the Secretary of
State.

e A person not habitually resident in the United Kingdom (other than EEA/EU
workers or those covered by an EEA/EU Directive) or required to leave the
UK by the Secretary of State.

Qualification rules

The second assessment the Council makes is whether an applicant qualifies to
join on the housing register. The Localism Act 2011 provided new freedoms for
local authorities to determine who can join the housing register. In this policy,
the Council has specified a number of qualification rules for the reasons
provided below;
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6.2

6.3

6.4

6.5

6.6

e To ensure it operates a more focused housing register which reflects local
circumstances and can be understood more readily by the local community.

e It believes that social housing should be available to people who cannot
afford to buy or rent a home privately.

e It wants to ensure its policies benefit the people who live in the borough.

Households with no demonstrable housing need will not qualify to join
the housing register.

The Council will no longer maintain a housing register for those households that
it is unable to help access social housing. This means applicants who are
considered to have no housing need and/ or are adequately housed will not
qualify to join the housing register.

The Council must manage the housing expectations of the public and will
therefore exclude people with little or no prospect of being allocated
accommodation. People who fall into this category will be signposted and given
relevant information and advice through the housing options service.

Exception

People over 60 who would benefit from sheltered housing; however, they will
be made an offer of sheltered accommodation after other households meeting
residency criteria.

Households with sufficient financial resources will not qualify to join the
housing register.

People with sufficient combined household income, savings and assets will not
qualify to join the housing register:

e Any household who owns or has a financial interest in a property.

e Any household with a net income at or above the level required for low
cost home ownership.

e Any household who has savings or assets in excess of £30,000 as they
will be deemed to have sufficient financial resources to source a
property to rent in the private sector. Deliberate disposal of assets or
savings in order to become eligible for an allocation will render the
applicant ineligible.

All applicants and prospective new tenants will be required to supply evidence
of their financial income and resources. Where applicants are not able to show
current entitlement to income support, housing benefit, council tax benefit (and
universal credit), verification of income and savings will be required, prior to
applicants joining.
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6.7

6.8

6.9

6.10

6.11

6.12

6.13

Where applicants have resources considered sufficient to access low cost
home ownership they will normally be offered advice or assistance as they are
considered to have the income to meet their own housing requirements. Advice
on home ownership and private sector renting options will be offered.

Exception

Members of the British Armed Forces who receive lump sum payments as
compensation for an injury or disability sustained in active service.

Households who do not currently live in the borough and do not have a
need to move to a particular locality in the borough where failure to meet
that need would cause hardship will not qualify to join the housing
register.

People who don’t currently live in the borough and do not need to move to the
area will not quality to join the housing register unless failure to meet that need
would cause hardship. Hardship grounds include:

e The need to move to take up a confirmed offer of employment.
e To give or receive care or support from/to a resident in the borough.

Exception

People over 60 who would benefit from sheltered housing, however, they will
be made an offer of sheltered accommodation after other households who meet
the residency criteria.

Households who have not been continuously living in the borough for at
least 2 years will not qualify to join the housing register.

Applicants will need to demonstrate a local connection with the borough. Local

connection within the terms of this scheme will normally mean that an applicant
has lived in the borough through their own choice, for a minimum of 2 years up
to and including the date of their application, or the date on which a decision is

made on their application whichever is later.

For purposes of continuous residence, children spending time away from home
for education due to periods of study such as at university and people who
have moved away up to 3 times due to the requirements of their job will be
disregarded. Care leavers placed outside the borough will be considered as
having a local connection.

People will also be considered as having a local connection with the borough
when they are placed in the borough in temporary accommodation in
accordance with sections 190(2), 193(2), 195(2) or who are occupying
accommodation secured by any local authority under section 192(3).
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Exception:

6.14 The following exceptions apply to those who have not been continuously living
in the borough for at least 2 years:

People who have served in HM Forces in the last 5 years.

People over 60, and are currently resident in the borough who would
benefit from sheltered housing. They will be considered for sheltered
housing after other households who meet the residency criteria.
Emergency cases where homes are damaged by fire, flood or other
disaster if it is not possible to repair the existing home, or if any work to
repair is to take such a long period of time that there will be serious
disruption to family life.

Cases nominated under the Police Witness Protection Scheme or other
similar schemes that the Council has agreed to be part of.

Statutorily homeless persons and other persons who fall within the
statutory reasonable preference groups.

Households who need to move to the Borough to avoid hardship.

The need to move to take up a confirmed offer of permanent
employment.

The need to move to specialist facilities where they receive care but live
outside the Borough.

The need to move to receive or give care/support (meaning higher care
costs or even the use of residential care for those who cannot move).
People fleeing violence or harassment.

Children spending time away from home due to periods of study such as
at university.

Those who can apply to join the Housing Register:

6.15 The following people can apply to join the housing register:

Residents in the borough who are 18 years old and over can apply to
join the housing register by completing the online application at
www.rbwm.gov.uk.

People who are recognised key workers.

Persons who have left HM Forces within 5 years of the date of their
application.

Persons in HM Forces accommodation.

People who wish to apply for shared ownership options.

Persons in hospital whose last settled address (prior to hospital
admission) was, for a period of 2 years, within the borough.
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6.16 The Council intends to ensure that all successful applicants have reasonable

7.0

7.1

7.2

7.3

7.4

7.5

preference. In addition, the council has used its statutory discretion to
determine groups of households who will be eligible for housing allocation.

How to apply
Application form / online application

An application form is available at www.rbwm.gov.uk which can be downloaded
or a form can be collected from the Maidenhead or Windsor libraries.
Applicants can telephone 01628 683 800 to request a form be sent to their
current address.

Following receipt and processing of an application, applicants will be informed
in writing of the decision which has been made regarding their application, in
accordance with this policy. All applications submitted must be accompanied
by the relevant documents /proofs as no assessment will be conducted until all
necessary documents have been seen. Applications received that are still
incomplete after 28 calendar days will be cancelled and a fresh application will
need to be submitted in order to be assessed.

Change of circumstances:

Applicants are required to inform the Council at any point if they have a change
of circumstances. It is important that the Council and other housing providers
have the most up to date information in order to ensure the appropriate
allocation of housing in the borough.

Once placed in a priority band, applicants should notify the Council in writing of
any material change in their circumstances that will affect their priority for
housing, for example:

¢ A change of address for themselves or any other person on the application.

e Any additions to the family or any other person joining the application.

e Any member of the family or any other person on the application who has left
the accommodation.

e Any change in income or savings.

Failure to notify of a change in circumstances

If the Council find your circumstances have changed as a result of a review of
your application and you have not notified the change, your application will be
suspended while we investigate how the changes affect your eligibility and
housing priority.
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8.2

8.3

8.4

8.5

Priority banding

Housing need is determined by assessing the current housing circumstances of
applicants. A priority ‘band’ is then allocated according to the urgency of the
housing need. There are four priority bands as follows

Band A: Urgent priority
Band B: High priority
Band C: Medium priority
Band D: Lower priority

The council is required by law to give reasonable preference in the scheme to
people with high levels of assessed housing need:

e People who need to move on welfare or medical grounds (including
grounds relating to a disability),

e People who need to move to a particular locality of the city to avoid
hardship to themselves or others,

e People living in unsanitary, unsatisfactory or overcrowded housing, and

e People who are homeless within the meaning of the Housing Act 1996, and
people who are owed a particular statutory duty by any local housing
authority under section 190(2), 193(2) or 195(2) (or under section 65(2) or
68(2) of the Housing Act 1985 or who are occupying accommaodation
secured by any such authority under section 192(3).

Applicants outside the reasonable preference categories can also be given
additional consideration to meet local priorities.

Applications are processed by the council’s Housing Options Team, in
accordance with this policy.

Criteria for being place in each band
Band A

This band is intended to meet the needs of applicants in extreme
circumstances and will only be issued in certain situations where an applicant
needs an urgent move to ensure their well-being or safety. Circumstances
where Band A status may be awarded include:

e Applicants accepted by the council as statutorily homeless under part VII of
the Housing Act. If statutorily homeless and placed in band a. The council
will discharge its homeless duty into the first suitable property that is
offered. If a homeless applicant refuses the offer of a suitable property the
council will view its statutory homeless duty as having been discharged.

e Applicants required to move as determined by the police for witness
protection reasons.
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e An applicant has an extremely urgent medical assessment, as determined
by a Housing Options team leader or manager.

e Those applicants requiring urgent hospital discharge where their current
accommodation is totally unsuitable for their needs.

e Those applicants required to leave their homes as a result of an emergency
prohibition order served in relation to the premises under the Housing Act
2004 or as the result of action taken by the Fire and Rescue Service.

e Where the applicant or member of their household is being seriously and
adversely affected by their current accommodation and there is a severe
and very urgent need to move for welfare reasons.

e Applicants with a combination of high needs as determined by a Housing
Options team leader or manager.

e Those applicants under threat of immediate and serious violence as
determined by the police and a Housing Options team leader or manager.

e Other very extreme circumstances as determined by the Housing Options
team leader or manager.

Band B
8.6 Circumstances where Band B status may be awarded include:

e Applicants who are homeless or threatened with homelessness who are
likely to lose their accommodation through no fault of their own, for
which there is no legal redress, in the next 12 weeks, who are assessed
by the council’'s Housing Options Team as likely to be in priority need
and who are receiving and acting upon housing advice from the council
to prevent homelessness. The Council reserves the right to withdraw
Band B awarded on the grounds of homeless prevention if the applicant
refuses the offer of a suitable property or fails to act on the advice of
their housing adviser in order to prevent their becoming homeless.

e High medical needs directly relating to the applicant’'s accommodation or
need for accommodation as determined by a Housing Options Team
leader or manager, or by the council’'s assessment panel. Medical
priority is only awarded where an applicant needs urgent re-housing due
to a strongly evidenced, serious and enduring medical condition or
disability, which is severely and permanently affected by their current
accommodation.

e Where the applicant or member of their household is being seriously and
adversely affected by their current accommodation and there is an
urgent need to move for welfare reasons.

e Applicants have no access to a kitchen and/or bathroom.

e A prohibition order or demolition order has been served in relation to the
applicant’s dwelling by the council’s private sector housing team. This
indicates that the property contains one or more category 1 hazards that
probably cannot be remedied.

10
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An improvement notice has been served in relation to the applicant’s
dwelling by the private sector housing team and:
0 The remedies that are needed to reduce the hazard will require
the property to be vacated for a significant period of time
o0 The cost of the remedies are beyond the means of the applicant
(where applicable)
o The remedies will make the property unsuitable for occupation by
the applicant.
Applicants lack two or more bedrooms.
Where there is significant evidence of serious harassment or violence,
where a change of accommodation could be reasonably expected to
alleviate the problem and there is no other remedy.
Applicants with a combination of medium needs.
Members of the British Armed Forces eligible to join the register

Band C:

8.7 Circumstances where Band C status may be awarded include:

Applicants who are homeless or threatened with homelessness, who are
likely to lose their accommodation through no fault of their own, for
which there is no legal redress, in the next 12 weeks, who are assessed
by the council’s housing options team as not likely to be in priority need
and who are receiving and acting upon housing advice from the council
to prevent homelessness.

Applicants with no identified priority need who have been verified by the
council as having no settled accommodation and are ‘rough sleeping’ or
‘sofa surfing’.

Significant medical needs directly relating to the applicant’s
accommodation or need for accommodation as determined by a
Housing Options team leader, manager or by the council’s assessment
panel. Significant medical needs directly relating to the applicant’s
accommodation or need for accommodation as determined by a
Housing Options team leader, manager or by the council’s assessment
panel.

Where the applicant or member of their household is being significantly
and adversely affected by their current accommodation and there is a
need to move for welfare reasons.

Applicants lack one bedroom.

Band D

8.8 All other applicants who quality to join the housing register will be placed in
Band D.

11



Draft October 2018

Priority dates

8.9 As the level of need within each ‘band’ is broadly similar, it is fairest to make an
offer of social housing to the applicant that has been waiting the longest in that
‘band’. This is known as a priority date order. The priority date is awarded either
on the date of the original application or on the date the council is notified of a
change in circumstances.

Moving up a ‘Band’
8.10 The priority date is the date the higher priority is awarded.
Moving down a ‘Band’

8.11 A new priority date refers to the data that applied when the applicant was
previously in that ‘band’ or any earlier date when they were in a higher band.
The principle is that when moving down, their priority date should be the
earliest date that they were in the new lower band, or in a higher band.

8.12 If the applicant has been suitably housed for any of the time, the new band date
cannot be any earlier than the date they were subsequently assessed as band
A, B, CorD.

Deliberately worsening circumstances

8.13 Applicants who have deliberately worsened their circumstances in order to
obtain housing i.e. by moving to less adequate accommodation, through
introducing family or friends into their household thereby causing overcrowding
or by giving up secure accommodation without good reason would be placed in
Band D. Each case will be individually assessed. This will preclude any
applicant being afforded reasonable preference or additional preference on the
housing register.

Property size qualification

9.1 Each applicant will be assessed by the Council, to determine what size of
property they qualify for. It is expected that participating landlords will seek to
maximise occupation of available properties.

9.2 The previously mentioned bedroom requirements are applied when assessing
bedroom deficiency; statutory overcrowding is set out in the Housing Act 1985
which calculates the space standard in two ways; the number of rooms required
is as follows:

e 1room = 2 persons

e 2rooms = 3 person

e 3 rooms =5 persons

e 4rooms =7 Y2 persons

12
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5 rooms or more = 2 persons for each room
Or by floor area size as below:

Floor area of room

Number of persons

Below 4.65m2 Nil

4.64m2 - 6.5m2 1/2 person ( child under 10 years )
6.5m2 - 8.37m2 1%

8.37m2- 10.22 m2 1 person

10.22m2 or greater 2 persons

No account shall be taken of a
child under the age of one.

A child of one to ten years counts as a %2
unit.

9.3 The Council considers that a separate bedroom is appropriate for each of the

following

e A couple living together.
e Asingle parent.

e Two children of opposite gender can share one room whilst both are

under 10 years of age.

e Two children of the same gender can share one room until one reaches

16 years of age

9.4 The number of bedrooms used by the applicant is compared with the number

they need. However the Council will

consider the actual use of all available

space in the home. The guide used is set out in the table below:

Size of household Size of Property Entitlement

Single Person 1 bedroom

A couple without children 1 bedroom

Two adults of the same sex and 2 bedrooms

generation for example, flat
sharers, or two siblings

A couple expecting a child or with 2 bedrooms

a child, including an adult son and
daughter
A couple with two children of the 2 bedrooms
same sex

Two adults of opposite sex who do 2 bedrooms

not live as a couple, for example,
brother and sister
A couple with two children of 2 bedrooms
opposite sex both under ten

A couple with two children of 3 bedrooms

opposite sex one of whom is over
ten
A couple with three children 3 bedrooms

13
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A couple with four children (all of 3 bedrooms
the same sex or two of each sex)

A couple with four children (three 4 bedrooms
of one sex and one of the opposite
sex)

A couple with more than four 4 bedrooms
children

10. Assessment of need
Medical grounds

10.1 If you apply for housing because your current accommodation affects a medical
condition or disability, your application will be referred to the council’s medical
adviser or occupational therapy team depending on the information you have
provided in your application.

10.2 Medical assessment does not examine how severe an applicant’s medical
condition or disability is. It looks at how your current accommodation affects the
health or the disability of a household member. The assessment is based on
whether your health or a member of your household’s health would improve by
moving to alternative accommodation.

10.3 Therefore, medical priority is awarded according to the extent to which the
health or welfare of one or more members of the applicant’s household is
affected by their current housing conditions and the expected benefits of
providing suitable alternative settled housing.

Welfare grounds

10.4 This assessment will be carried out by a Housing Options team leader or
manager. Each case will be assessed on its merits to determine whether
welfare priority should be awarded and will look at whether the situation is
serious and enduring, whether it is directly affected by the applicant’s present
housing and whether it would improve if the applicant were re-housed.

Care leavers

10.5 If a young person who has been looked after by the Council and is ready to
move into their own accommodation they may be considered for housing on
welfare grounds. This includes those placed out of the borough. To qualify, the
young person must have been a relevant child under the Children Leaving Care
Act 2000, which means s/he would have been looked after by the council for a
certain period of time and have had a pathway plan drawn up.

10.5 In most cases young people leaving care will be ready to move into
independent living with the support of the social care service. If the young

14
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person is ready to move on and has developed the required life skills, such as
managing a budget, cooking, cleaning etc. the council will support her or him to
find suitable private rented accommodation

10.6 For some young people whose support needs are high and accommodation in
the private rented sector would have a detrimental effect on their transition to
independent living, their housing application will be considered by a Panel
(Care Leavers Panel) who will determine whether to award priority for social
housing.

10.7 The Care Leavers Panel consists of senior officers from Housing and Care
Leavers Services. The panel assesses each referral individually to ensure the
needs of any particularly vulnerable or at risk young person is addressed.

10.8 To be considered for social housing, the care leaver must meet one or more of
the following criteria:

e Young people subject to Care Orders under section S31 of the Children
Act 1989 where the council has parental responsibility (Looked After
Children).

e Young people with moderate learning difficulties or disability or those
who are subject to a statement of educational needs or a psychological
assessment.

e Young people with significant mental health issues — who have had
involvement with CAMHS or CMHT for a period of three months or
longer and are continuing to receive treatment.

e Young people with complex needs placed in high cost placements
‘where they no longer require that degree of support and whose
application has been approved by the ‘Access to Resources Panel’ or
the ‘Asylum High Cost Placement Panel.

e Young people with significant offending behaviour, which limits access to
other types of suitable accommodation.

e Young people leaving care who are also parents and also meet one
other criteria listed (e.g. they or their baby are especially vulnerable).

10.9 Those with other mitigating circumstances. A Care leaver who is approved by
the Panel will be placed into Band B

Fostering and adoption

10.10 The council recognises the contribution that foster carers and adopting
parents make towards ensuring that children in the Royal Borough of Windsor
and Maidenhead are cared for. Priority will be given to those applicants
approved or being assessed for approval to adopt or foster and where
recommendation is made by social care to provide accommodation because
the current accommodation is not large enough or would cause overcrowding.

15
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Those enabling fostering and adoption will be placed in Band A on welfare
grounds.

11. Local priorities

11.1 In addition to statutory reasonable preference groups, the council will provide
housing assistance to certain groups who meet local needs and priorities.

British Forces Covenant

11.2 This policy applies to people who have served in the Royal Navy, Royal Air
Force and British Army and have not been dishonourably discharged.

e Members of the Armed Forces and former service personnel where the
application for housing is made within 5 years of discharge.

e Serving or former members of the Reserve Forces who need to move
because of serious injury, medical conditions or disability which is wholly
or partially attributable to their service.

e Bereaved spouses or civil partners of members of the Armed Forces
leaving Services Family Accommodation following the death of their
service spouse or partner and the death was wholly or partially
attributable to their service.

11.3 Members of the British Armed Forces eligible to join the register will be placed
in Band B.

12. Sheltered housing
Eligibility

12.1 Applicants for sheltered housing must be over 60 years of age. Applications will
be assessed in accordance with the general scheme.

12.2 The relevant Housing Associations will ensure that applicants fully understand
the service provided by sheltered housing.

12.3 Applicants must be able to live independently and care for themselves
adequately. Elderly residing above ground floor and requesting Sheltered
Accommodation

12.4 Nominations to any schemes designed as ‘Elderly Extra Care’ accommodation
will be made following an assessment of care needs by Adult Social Care, and
owner occupiers along with other applicants may be actively considered subject
to a suitable care plan being in place

13. Offers and refusals of accommodation

13.1 An offer of accommodation can be:

16
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e An assured short-hold introductory tenancy for a fixed term of 12
months, followed by an Assured tenancy at a social rent.

e An assured short-hold introductory tenancy for 12 months followed by a
fixed term tenancy of no less than two years at a rent which is 80% of
market rent.

e An assured short-hold introductory tenancy for 12 months followed by a
fixed term tenancy of no less than 2 years.

e An affordable good quality private sector property for a period of no less
than 12 months.

e Applicants are entitled to two reasonable offers of accommodation. An
offer is deemed reasonable where it is of the correct bed and person
size based upon the housing application and within an area selected by
the applicant.

e However any applicant who has been placed in Band A will receive one
offer of suitable affordable accommodation in any area which will
address their housing need.

e If an applicant refuses an offer they will be asked to explain the reason
in writing. If the reason is due to exceptional or unusual circumstances
the offer may be deemed to be unreasonable, and not counted.

e The offer will not be deemed unreasonable if the Council was not made
aware of certain facts and requirements prior to offer.

e If the offer is held to be reasonable, the applicant will be given 48 hours
to reconsider. If the first reasonable offer of accommodation is refused
and the applicant is in Band A the applicant will be entitled to a second
offer but the application will be moved to Band B.

e If a total of two reasonable offers are refused, the application will be
removed from the register. Applications will be removed from the
housing register if it is found that it has never been or it has ceased to be
an eligible application.

e Applicants are required to re-register annually. Applications will be
removed if the applicant fails to re-register or if the Council considers
there are good reasons for removal.

e A statutorily homeless applicant will be entitled to only one suitable offer
of accommodation anywhere in the Borough. Where that offer is refused
the Council will consider it to have discharged its statutory duty and
where applicable, the provision of temporary accommodation will be
withdrawn.

14. Keyworker housing

14.1 To qualify for key worker accommodation applicants must be eligible for
inclusion on the housing register in all respects other than local connection
criteria in the Borough. Applicants must be working in a permanent position in

17



Draft October 2018

one of the following sectors: education, health, police, fire, social services and
some other key public and voluntary services and public sector agencies.

14.2 Keyworker applications will be held separately and no banding will be applied

14.3 The zone agent for keyworker accommodation is Catalyst who hold a register
of keyworker properties and keyworker applicants. In order to register with
Catalyst an applicant must be eligible for consideration by RBWM.

15. Shared Ownership

15.1 To qualify for shared ownership applicants must be eligible for consideration by
the Council. However housing association tenants currently resident in the
Borough may apply for shared ownership. Applicants must be first time buyers
or purchasing for the first time in their own right.

15.2 The zone agent for shared ownership accommodation is Catalyst who hold a
register of shared ownership properties and shared ownership applicants. In
order to register with Catalyst an applicant must be eligible for consideration by
the Council.

15.3 The criteria for eligibility to be referred to shared ownership schemes is subject
to variances where schemes have differing requirements. Do it yourself shared
ownership (DIYSO) is subject to funding availability.

15.4 Shared ownership applications will be held separately and no banding will be
applied.

16. New housing developments

16.1 Nominations to new housing association developments will ensure that a mix of
lettings occur from both the Council’s housing register and existing housing
association tenants who are Housing Registered for a transfer. Individual
lettings plans will be agreed with the housing association for each development
at the time of first letting.

17. Exceptional circumstances

17.1 In consideration of exceptional circumstances the Head of Housing has
discretion to allow admittance of applicants.

18. Equal opportunities policy

18.1 The Council is committed to ensuring that no customer of housing services
receives less favourable treatment on the grounds of race, colour, creed,
nationality, ethnic or national origins, or are placed at a disadvantage by
conditions or requirements that cannot be shown to be justified.

18
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18.2

19.

19.1

19.2

20.

20.1

20.2

Consequently applicants will be asked their ethnic origin on the application form
and this will be recorded in the Council’'s housing computer system. The
information provided will allow the Council to ensure that fairness is being
exercised in its policies.

Reviews of decisions

Applicants who are refused entry onto the housing register and those who are
removed from it following a decision by the Council have a statutory right to
request a review of the decision.

The Council will notify affected applicants of the Council’'s decision and of their
rights, and a request for review must be made within 21 days of the written
notification.

Fraud prevention

Section 171 makes it an offence for anyone seeking assistance from a housing
authority under Part 6 of the 1996 Act to:

e Knowingly or recklessly give false information, or
e Knowingly withhold information which the housing authority has
reasonably required the applicant to give.

It is important for the Council protect scarce housing resources and any
applicant seeking to obtain housing by making false or misleading statement or
failing to inform the Council of a material fact relevant to the outcome of their
application, or a change in circumstances, will have their application
immediately cancelled. The Council will not hesitate to prosecute any
household who has either been allocated a home or applied for a home by
using false or fraudulent information.
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Appendix C - Key Data 2018/19

Homelessness

Table 1: Numbers of approaches to the Council’s housing options services for
assistance 2018/19 (year to date) under the legislation

Category Number of households
New approaches within the legislation 532

Cases being worked on 194

Council accepted prevention duty 43

Council accepted relief duty 79

Council accepted main duty 12

Cases closed 200

Table 2: Decisions under the homelessness legislation 2018/19 (year to date) on
formal applications

Number of
Decision households
Not homeless 2
Not eligible 2
Not in priority need 5
Intentionally homeless 3
5193 discharge into accommodation (nomination to housing association or
private rented sector) 16
Main duty acceptance 12
Total 40

Table 3: Numbers of homeless households in temporary accommodation provided by
the Council October 2018/19

Number of
Type of temporary accommodation households
1 Bed 46
2 Bed 63
3 Bed 18
4 Bed 13
Total 140

Housing Allocations

Table 4: Current housing need banding and bedroom requirements of those
households on the housing register October 2018.

Bedroom Housing Need Banding
requirements | Band A Band B Band C Total
1 Bedroom 9 91 193 293




2 Bedroom 19 177 141 337
3 Bedroom 5 53 38 96
4+ Bedroom 3 16 5 24
Sheltered 0 0 25 25
Total 36 337 402 775

Table 5: Number of nominations into housing association accommodation 2018/19

(year to date)

Housing One

Solutions | Radian | A2 | TVHA | Housing Sovereign | Hanover | Total
1 Bedroom 10 20| 1 0 0 0 0 31
2 Bedroom 36 12| 0 1 1 0 0 50
3 Bedroom 11 5/ 0 0 0 1 0 17
4+ Bedroom 0 0] O 1 0 0 0 1
Sheltered 9 201 O 0 1 0 1 31
Total 66 571 1 2 2 1 1 130




